
Strategic Alliance Agreement
between

Dahlgren Rescue Squad, Inc. ("DRS"),
and

King George Fire & Rescue, Inc. ("KGFR")

Recognizing the need to gradually merge DRS and KGFR into a single entity, we
hereby establish a Strategic Alliance for the purpose of performing our respective
businesses with greater alignment and coordination in preparation for such merger.

Name of Alliance. The Alliance shall be called the Fire-Rescue Alliance.

Appointment of Joint Committee. To implement this Alliance, we agree to appoint a
joint committee, which shall consist of five (5) members (excluding senior line officers)
each from DRS and KGFR. The Presidents of DRS and KGFR shall be de facto
members and co-chairs of the committee. Quorum for the committee shall be six (6),
and shall include at least one of the co-chairs. The Supervisors of King George County
may appoint up to three non-voting members to act as observers and advisers. The
non-voting members shall not be counted towards quorum.

Committee Responsibilities. This committee shall be generally responsible to plan
successive stages in our Alliance, to build consensus support in our memberships, to
assist our management teams in re-organizing personnel and material resources, and
to evaluate the success of plan execution.

Committee Authority. The Committee shall have the authority to appoint subcommittees
to assist its work. In no way shall any authority be delegated to subcommittees. The
Boards of DRS and KGFR may, subject to constraints imposed by bylaws and the
resolutions of each membership, delegate additional authority to the committee to
improve the effectiveness and efficiency of the Alliance. The delegation must be
communicated in writing and must appear as an annex to this Agreement.

Term & Termination. This Agreement is not an agreement to merge; however, we
agree that the Alliance shall be terminated upon the successful completion of a merger
between DRS and KGFR. This Agreement is non-binding and may be terminated at will
by the voting membership of either party.

Amendment of Agreement. Structural changes to this Alliance shall require
amendments to this Agreement. This Agreement may be amended with the approval of
the voting memberships of DRS and KGFR.

Rights of Memberships of DRS and KGFR. All members of DRS and KGFR shall have
the right to receive up-to-date copies of this Agreement as may be amended including
all annexes thereto.
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